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Task 1:
Production/Verification
of methods for the
detection and typing of
pathogenic E. coli

Enrichment
(Montalbano-Arancia)

NGS
(Gigliucci-MichelacciKnijn)

PCR-based methods
(Gigliucci-Tozzoli-Chiani)

ISO TS 13136 Revision
(Tozzoli-Minelli)
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Task 2: Assistance to the NRLs

2a - Support on methods application

2b - Support for the accreditation of
methods for pathogenic E. coli:
(Tozzoli)

2c - Support concerning application of
EU Regulations in the field of pathogenic
E. coli (Morabito)

2d - Provision of reference materials

2e - EURL Website implementation
(Responsible: Ferreri)

2f - Visit to NRLs

Support on PCR-based methods
(Tozzoli, Michelacci)

Coordination and certificates
production (Tozzoli)

-Preparation of updates and
technical reports to be published on
EURL website (Michelacci, Gigliucci,
Montalbano, Morabito, Tozzoli,
Ferreri, final approval: Morabito)

- Contact with NRLs (Morabito,
Tozzoli)

Support on NGS and bioinformatics
(Knijn, Michelacci, Gigliucci)

Preparation of reference materials
(Arancia-Chiani-Minelli, Boni)

- Website update (publications list,
call for trainings etc…) (Ferreri)

- Visit to NRLs (Tozzoli, Michelacci)

Support on cultural methods,
culture conditions, storage
conditions of strains and DNA
(Tozzoli, Michelacci)

Requests management and
organization of shipments (Fornari)

- Drafting the Report on the visit
(Visiting scientist)

- Send Report to EC (Morabito,
Tozzoli)
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PT planning (Morabito, Tozzoli, Michelacci)

The annual scheme of the
inter-laboratory studies is
established in the framework
of the preparation of the
annual EURL workprogramme (EU RL Staff)

3a - General
organization

Letter of invitation (Morabito, Fornari)

Preparation of the procedures for the PT (draft: Tozzoli, Michelacci, Gigliucci, Montalbano)

Contacts with the NRLs (Ferreri)

Participants list and addresses and Samples codes definition (Ferreri)

Organization of the shipment (quote request, contact with couriers) (Fornari, Ferreri)

- Selection of the strains (Tozzoli, Michelacci, Gigliucci, Montalbano)

- Preliminary tests on the selected strains (Arancia, Chiani, Minelli, Boni)

Task 3: Proficiency testing
- Preliminary tests for defining spiking (Arancia, Chiani, Minelli, Boni)

3b - Lab-work
- Stability tests (Arancia, Chiani, Minelli, Boni)

- Homogeneity tests (Arancia, Chiani, Minelli, Boni)

Preparation of parcels (Tozzoli, Michelacci, Arancia, Chiani, Minelli, Ferreri, Gigliucci, Montalbano, Boni)

- Samples preparation (Arancia, Chiani, Minelli, Montalbano, Boni)

Collection of results from the platform (Tozzoli, Morabito)

3c - Analysis and Report
of the results

Analysis of the results (Tozzoli, Morabito, Michelacci, Montalbano)

Preparation of Report on the inter-laboratory study (Michelacci, Tozzoli, Montalbano, Morabito)
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Task 4: Annual
Workshop with the
NRLs

4a - Program definition
and Workshop report
(Michelacci, Tozzoli,
Morabito, Fornari)

4b - Organization

4c - Assistance during
event

- Contacts with NRLs
and invited speakers
(Morabito, Fornari)

- Assistance to the
speakers (Michelacci,
Tozzoli, Fornari,
Gigliucci, Montalbano)

- Tickets and
accommodation
(Fornari)

- Minutes (Michelacci,
Tozzoli)

- Kits for attendees
(Fornari)

- Catering (Fornari)
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Task 5: Training

Lab Work
Selection of the strains and samples object of each training
Preparation of materials for training: samples, bibliographic references, procedures and worksheets
Satisfaction survey questionnaire administration and response recording (EURL Staff)

5a - Organization

Call for training
application (Morabito,
Fornari)

Selection of participants
(Tozzoli, Michelacci,
Morabito)

5b - Tutorship in the
training stages:

NGS based courses and
stages (Person in charge:
Michelacci)

STEC detection in food
ISO TS 13136 (Person in
charge: Tozzoli)

Dates definition for
training sections
(Morabito, Michelacci,
Tozzoli)

Identification and
characterization of E.
coli strains (Persons in
charge: Gigliucci,
Montalbano)

Communication of
acceptance (Morabito,
Tozzoli)

PT organization (Person
in charge: Tozzoli)

Accommodation and
travel arrangement for the
participants (Fornari)

Collection and analysis of
Satrisfaction survey
(Fornari)
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Task 6: Provision of scientific
and technical assistance to
the Commission and other
EU structures

6a - Scientific and technical
support to DG SANTE
(Morabito)

6b - The European Food Safety
Authority (EFSA)

- Participation in working
groups on E. coli (Morabito,
Tozzoli, Michelacci depending
on the WG subject)

6c - The European Committee
for Standardization (CEN)

- Support to EFSA and the NRL
network in the
implementation of a database
of molecular typing data for
VTEC strains from animal and
food sources

6d - The European Centre for
Disease Prevention and Control
(ECDC)- Food- and waterborne diseases (FWD) program

- Participation at CEN/TC463
meetings (Tozzoli)

- Contacts with ECDC
(Morabito, Michelacci,
Tozzoli)

Contact with NRLs and EFSA
(Morabito, Tozzoli)

- Report on the meetings
(Attendee)

- Organization of joint interlaboratory studies (Morabito,
Tozzoli)

Contacts for the joint database
(Michelacci, Tozzoli)

- Responsibility of CEN
projects of CEN TC 463 WG2,
regarding Shiga toxin
producing E. coli (Tozzoli)

- Lab work (EU RL Staff)

6e - Collaboration with
laboratories responsible for
analyzing feed and food in
third countries (Morabito)

6f - Participation in Scientific
Conferences

Availability to give oral
presentations from all the
EURL researchers
depending on the scientific
subject requested (All EU RL
Staff)
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7a - Detection and identification of
STEC by real time PCR in different
matrices, diagnoses of VTEC
infection and confirmation of the
isolate (Minelli, Chiani)

7b - Serologic diagnosis of VTEC
infection and vero-cell assay
(Minelli, Chiani)

7c - Coordination of reagents and
equipment provision/maintenance
(Arancia, Ferreri)
Task 7: Analytical Activity under
QA
7d - Results and data insertion into
the LIMS (Minelli, Chiani)

7e - Verification of worksheets
(Tozzoli)

7f - Test report validation
(Morabito)

EU RL for E. coli Organization chart -2020-

Task 8: Budget

8a – Budget
management

8b – Purchase Orders

Budget definition
(Morabito, Tozzoli, Ferreri)

Recognition of consumables and
supplies for EU-RL activities
(Michelacci, Tozzoli, Ferreri,
Minelli, Chiani, Arancia, Boni)

Periodical budget checks
and communication to
EURL direction (Fornari)

Quote request, order
execution and processing
(Fornari)
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Task 9: Program and Reporting

9a - Defining and drafting the work
program (Tozzoli, Morabito,
Michelacci)

9b - Drafting the annual report of
activities (Tozzoli, Morabito,
Michelacci, Fornari)

